
Kentwood Economic Development Corporation  

Minutes 

January 21, 2019 

 

Members Present: Gaffin, DeLuccia, Coughlin, Swoboda, Tyson 

Members Absent: Brandt, Clements, DeBruyn, Green, with notification 

 

Others Present: Lisa Golder, Economic Development Planner; Mayor Stephen Kepley; 

City Clerk Dan Kasunic; Deputy Administrator Mark Rambo; Deputy 

Finance Director Bhama Cairns 

 

1.   Finance Report: 

The financial reports from July-November were available.  Cairns discussed the November 

statement, as well as the status of the audited fund balance ($713,364.40), the C-2 Machining 

loan and the amount available for additional loans ($278,025.70.  She indicated that she has a 

letter that could be distributed to the local banks that may be interested in the loan program.   

 

There was discussion as to whether private equity funds could also make use of the loan program 

when providing financing for clients. It was suggested that we use the GRBJ Book of Lists for 

information on banks and lending institutions. 

 

After discussion,  

 

A motion was made by Swoboda with support from to receive a file the financial 

reports. 

         --Motion Carried— 

 

Cairns discussed the status of the brownfield invoices.  We have received four invoices totaling 

2.3 million dollars in eligible expenses thus far and have not paid any due to the fact that there 

has not been tax capture.   

 

Cairns presented a matrix that was created by Peoria, AZ to help them organize and track job 

creation and incentive obligations by their local businesses.  This is similar to the information we 

collect for our tax abatement recipients. 

 

 

2. Minutes from December 2018 

 

 A motion was made by Coughlin with support from Tyson to approve the December 

2018 EDC minutes. 

 

          --Motion Carried— 

 

3.  Strategic Plan 

Swoboda and Mayor Kepley have met with Kentwood Public Schools to discuss ideas related to 

a liaison between the business community and East Kentwood High School.  They are 

brainstorming ideas on how the liaison with the business community could work and seeking to 

have a better understanding of how to provide and promote careers for students right out of high 

school.  The schools are very interested in this concept, as are many employers.   

 

There were no other reports from the Ambassador Groups.  Lisa said that the Ambassador groups 

have discussed the areas of concern outlined in the plan, but have not addressed all of the EDC 



objectives that are outlined in the plan.  Some of these objectives related directly to the 

Redevelopment Ready Communities process.  Lisa and Mark had a recent meeting with Sabo PR 

to discuss the city’s marketing plan, which is a requirement of the RRC.   

 

Some of the questions to be answered for the RRC process have to do with how to market the 

city to the business community.  The EDC may wish to have input.  Lisa asked the member s to 

answer the questions: 

 

o Why would I (as a business) choose to be in Kentwood 

o Why would I invest in Kentwood 

 

The EDC discussed the following: 

 

• Location 

• Highways, road quality 

• Services 

• Proximity to downtown and everything else, 

• Low taxes 

• Affordable housing costs 

• Parks 

• Diversity 

• Responsive government 

• Open to ideas  

 

Tony said that from the mall’s perspective the city is big enough to provide good police service 

to the mall, but no so big that the mall gets lost in the other issues that larger police departments 

in larger communities have to deal with.  Kentwood is in the sweet spot for size of community 

and service.     

 

Lisa reported on other ideas she had for the EDC objectives: 

 

• Aligning with MEDC – Discussed inviting the MEDC rep to our meetings -- invite later 

this spring; Right Place is scheduled for March. 

 

• Align with Right Place, Inc. - continue to have Birgit here.  There have been some 

changes in personnel and we should get to know others at RPI 

 

• Interaction with the business community-we need to develop a better list of businesses 

including emails.  We can capture some of this with the business license application, but 

not all of the businesses provide this detail.  We could do a business newsletter.  Mark 

said that they have used the businesses emails provided to send the city newsletter which 

is delivered to about 6,000 people/businesses.  The city has found that even with the 

option to opt out of receiving the newsletter, many have elected to opt in.  There was 

discussion of surveying the business community as well. 

 

There was discussion as to whether the EDC will meet in February; the meeting will likely be 

postponed to March.  Birgit Klohs is scheduled to attend the March meeting.  Ambassador 

groups can meet in the meantime if they are able. 

 

 

 



 

EDC Proposed Objectives: 

 

1. Guide Policy and Partnerships to Assist with Economic Growth 

a. Align with MEDC 

b. Align with Right Place 

c. Interact w/ elected officials 

d. Interact w/business community 

e. Policy review and guidance 

 

2. Implement Programs to Attract, Retain and Support Businesses 

a. Bonds & Loans 

b. Brownfield  

c. PACE 

d. Entrepreneurship 

e. Education & Workforce Development 

f. Liquor Licenses 

g. Corridor Improvement 

 

3. Community Engagement, Marketing and Business Promotion 

a. Promotion of local, state, and federal economic opportunities and resources  

b. Business Promotion  

c. Customer Relations 

d. Establishing and Maintaining Partnerships 

 

4. Education & Training 

a. Workforce Training & Development 

b. Education of EDC Board Members 

 

I. Action Needed: Create ambassador teams that support the EDC’s objectives. 

 

Proposed Ambassador Teams:  

 

1. Programs & Development  

o EDC Offerings: Bonds, Loans, PACE, Brownfields, etc.   

o Banking & Finance 

o Real Estate: Residential/Commercial/Industrial 

 

2. Education & Opportunity 

o High School 

o Higher Education 

o Entrepreneurial (Junior Achievement HQ, MI SBDC, Etc.)  

o Workforce Development 

o Business Mentorship 

 

3. Corridor Development 

o Division Ave 

o 29th Street / 28th Street 

o 52nd / Eastern 

 

4. Community Engagement 

o Understanding business needs  

o Business promotion 

 

 

 



 

 

 

Kentwood Economic Development Corporation  

Minutes 

April 15, 2019 

 

Members Present: Gaffin, DeLuccia, Coughlin, Swoboda, Tyson, Clements, DeBruyn, Green 

Members Absent: Brandt 

 

Others Present: Lisa Golder, Economic Development Planner; Mayor Stephen Kepley; 

Finance Director Tom Chase; Deputy Finance Director Bhama Cairns; 

Birgit Klohs, The Right Place, Inc. 

 

1. Minutes, January 2019 

 

 A motion was made by Swoboda with support from Coughlin to approve the January 

2019 EDC minutes. 

 

2.  Presentation, Birgit Klohs, The Right Place Inc. 

 

Birgit said she appreciates the partnership that the Right Place Inc. has had with Kentwood.  

Economic development is a team sport.  She reviewed the history and genesis of the Right place 

from its beginnings in 2017.  It was the first private public partnership in economic development 

for the state of Michigan.  Eighty percent of the investors in RPI are private partners, 10% are 

municipal public partners and 10% are foundation public partners. 

In three decades RPI has generated 4.8 million in capital investment and assisted in the creation 

of 44,000 new or retained jobs to the area.  In addition, thousands of companies have been 

assisted, infrastructure has been improved, trainings and events offered, and business 

connections have been made.  Birgit talked about the Investor’s Breakfasts, which are held three 

times a year.  She indicated that the EDC and city officials can go to these events as well.  The 

last event was regarding the future of the automotive industry. 

 

Retention and expansion make up a major part of the work of the Right Place, since 80% of jobs 

come from existing business and industry.  There was ongoing discussion about competition for 

our existing companies from other states, and the work that RPI has done in the region.  Birgit 

discussed the MMTC (Michigan Manufacturing Technology Center and the Hello West 

Michigan programs.  She discussed the metrics of the 2017-2019 Strategic Plan and progress 

toward that goal.    There was discussion regarding the challenges to the area. Success stories 

such as Arcanum Alloys, Andronaco, and Amphenol Borisch were highlighted. 

 

Bob asked what makes the RPI win companies against the competition.  Birgit said that the 

business climate of the state has greatly improved, from 40th to 11th in the country.  Michigan has 

become a right to work state.  Location, supply chain, and 90,000 area college students, and a 

community that works together area also reasons. 

 

Birgit said we need more large shovel ready sites.  We do not have that in Michigan. There was 

discussion as to what helps the local area.  Birgit said that good municipal leadership is 

important.  There was additional discussion about mamajuana production, and outside 

organizations putting initiatives on the ballot in Michigan, teacher shortage, the role of the 

quality of life in the area.  There was discussion regarding the mall and how prospects had to 

come to the area to understand the market potential. 



 

 

 

 

 

 

3.  Finance Report: 

Tom Chase and Bhama Cairns reviewed the financial report for the month ending January 31, 

2019 and the proposed budget.  The loans to C-2 Machining are being paid on time. 

 

Jim Swoboda mentioned the Future Fest on Thursday at EK in the Fieldhouse.  Enter Door K.  

Event goes from 9-2:30 PM. 

 
There was a motion by Swoboda with support from Clements, to adjourn the meeting. 

EDC Proposed Objectives: 

 

1. Guide Policy and Partnerships to Assist with Economic Growth 

a. Align with MEDC 

b. Align with Right Place 

c. Interact w/ elected officials 

d. Interact w/business community 

e. Policy review and guidance 

 

2. Implement Programs to Attract, Retain and Support Businesses 

a. Bonds & Loans 

b. Brownfield  

c. PACE 

d. Entrepreneurship 

e. Education & Workforce Development 

f. Liquor Licenses 

g. Corridor Improvement 

 

3. Community Engagement, Marketing and Business Promotion 

a. Promotion of local, state, and federal economic opportunities and resources  

b. Business Promotion  

c. Customer Relations 

d. Establishing and Maintaining Partnerships 

 

4. Education & Training 

a. Workforce Training & Development 

b. Education of EDC Board Members 

 

I. Action Needed: Create ambassador teams that support the EDC’s objectives. 

 

Proposed Ambassador Teams:  

 

1. Programs & Development  

o EDC Offerings: Bonds, Loans, PACE, Brownfields, etc.   

o Banking & Finance 

o Real Estate: Residential/Commercial/Industrial 

 

2. Education & Opportunity 

o High School 

o Higher Education 

o Entrepreneurial (Junior Achievement HQ, MI SBDC, Etc.)  



o Workforce Development 

o Business Mentorship 

 

3. Corridor Development 

o Division Ave 

o 29th Street / 28th Street 

o 52nd / Eastern 

 

4. Community Engagement 

o Understanding business needs  

o Business promotion 

 

 

 



 

 

 

Kentwood Economic Development Corporation  

Minutes 

May 20, 2019 

 

Members Present: Gaffin, DeLuccia, Coughlin, Swoboda, Tyson, DeBruyn, Green 

Members Absent: Brandt, Clements 

 

Others Present: Lisa Golder, Economic Development Planner; Mayor Stephen Kepley; 

Deputy Administrator Mark Rambo; Deputy Finance Director Bhama 

Cairns; Sam Sedlecky, MEDC. 

 

1. Minutes, April 2019 

 

 A motion was made by Swoboda with support from Coughlin to approve the April 2019 

EDC minutes. 

        --Motion carried— 

 

2. Financial Report 

Bhama reviewed the financial report.  Loans are up to date. 

 After discussion, 

  

 A motion was made by DeBruyn with support from Swoboda to approve the financial 

report. 

 

        --Motion Carried-- 

 

3.  Presentation, Sam Sedlecky, Michigan EDC 

 

Sam Sedlecky was present to talk about the MEDC and how it promotes economic development 

in Michigan.  MEDC’s task is to promote economic vitality and to attract and retain talent in the 

State of Michigan. Sam’s serves the Kent County area.  He said that there are three facets of 

MEDC community development—the Community Assistance Team, Business Development 

Team, and the Marketing Team (Pure Michigan).  The Business Development Team works with 

local communities and with regional economic development entities, such as the Right Place, 

Inc.  The Right Place is focused on regional economic development.  He highlighted the focuses 

of the Business Development Team: 

 

• Global business development: global attraction and visit with businesses that have 

a presence in Michigan 

• Pure Michigan Business Connect: fills gaps in the supply chain  

• Projects Team: offers incentives to businesses such as the Business Development 

Program, gets a lot of press attention 

• International Trade Team: deals with exports 

• Defense Team: Contracting with US government 

• Entrepreneurship/innovation 

• Capital access: Venture capital and other financial resources 

• Retention and growth: working with the companies already here.  Visits 170 

companies per year. 



 

One of the big issues now is finding talent, and so this is a focus of the MEDC.  Some companies 

must turn down business due to lack of talent.  He described the partnership with West Michigan 

Works with training, recruiting and hiring.  He said with the shortage of labor, wages are 

increased.  The average wage in this area is $21.27. 

 

Incentives such as tax abatements, brownfields, and tax incentives were discussed.  Tax 

abatement is a local tool that can be used.  Personal property is no longer taxed, but real property 

projects can still all for tax abatement.  Instead of personal property taxes, companies pay the 

SESA (State Essential Service Assessment) that allows governments to still receive some income 

from businesses capital investments to cover essential services.   

 

The New Jobs for Michigan incentive is for transformational large-scale projects.  At least 250 

jobs have to be created at least 125% of regional wages to qualify.   

 

Another tool used by the Business Development Team is Economic Gardening program which 

provides technical assistance to 2nd stage growth companies. 

 

The Whitmer Administration appears to be using similar strategies as the former administration.  

MEDC will be slightly reorganized. 

 

There was discussion about investment capital and venture capital, labor participation rates, drug 

testing, and use of parolees to fill the labor gap. 

 

 

 

4.  EDC brochure  

Mark Rambo introduced the topic of the EDC brochure which is now at least 10 years old.  It 

was intended to be able to update the sheets inside the folder, and to send to new residents, new 

businesses looking to move to the area. This also fulfills some marketing requirements of the 

Redevelopment Ready Community Program. Since it is outdated it makes sense to do a digital 

version with the updates, with the intent to mainly use online or in a digital format.  It will be 

able to be printed if the city wanted to do that.  New photography will be used, and the data 

streamlined.  Sabo PR has given a not to exceed estimate of $5,500.  It was noted that the EDC 

has budgeted for this type of project. 

 

After additional discussion, 

 

A motion was made by Tyson, with support from DeLuccia, to approve a not to exceed  

budget of $5,500 to update digital version of city brochure. 

 

       --Motion Carried-- 

 

 

Jim Swoboda said Future Fest was a great success.  

 
There was a motion with support to adjourn the meeting. 

 

 

 

 

 



 

 

 

 

 

EDC Proposed Objectives: 

 

1. Guide Policy and Partnerships to Assist with Economic Growth 

a. Align with MEDC 

b. Align with Right Place 

c. Interact w/ elected officials 

d. Interact w/business community 

e. Policy review and guidance 

 

2. Implement Programs to Attract, Retain and Support Businesses 

a. Bonds & Loans 

b. Brownfield  

c. PACE 

d. Entrepreneurship 

e. Education & Workforce Development 

f. Liquor Licenses 

g. Corridor Improvement 

 

3. Community Engagement, Marketing and Business Promotion 

a. Promotion of local, state, and federal economic opportunities and resources  

b. Business Promotion  

c. Customer Relations 

d. Establishing and Maintaining Partnerships 

 

4. Education & Training 

a. Workforce Training & Development 

b. Education of EDC Board Members 

 

I. Action Needed: Create ambassador teams that support the EDC’s objectives. 

 

Proposed Ambassador Teams:  

 

1. Programs & Development  

o EDC Offerings: Bonds, Loans, PACE, Brownfields, etc.   

o Banking & Finance 

o Real Estate: Residential/Commercial/Industrial 

 

2. Education & Opportunity 

o High School 

o Higher Education 

o Entrepreneurial (Junior Achievement HQ, MI SBDC, Etc.)  

o Workforce Development 

o Business Mentorship 

 

3. Corridor Development 

o Division Ave 

o 29th Street / 28th Street 

o 52nd / Eastern 

 

4. Community Engagement 

o Understanding business needs  



o Business promotion 

 

 

 



 

 

 

Kentwood Economic Development Corporation  

Minutes 

July 15, 2019 

 

Members Present: Gaffin, Clements, Swoboda, Tyson, DeBruyn 

Members Absent: Brandt, DeLuccia, Coughlin, Green 

 

Others Present: Lisa Golder, Economic Development Planner; Deputy Administrator Mark 

Rambo; Deputy Finance Director Bhama Cairns; Dan Kasunic, Kentwood 

City Clerk 

 

1. Minutes, May 2019 

 

 A motion was made by DeBruyn with support from Swoboda to approve the May 2019 

EDC minutes. 

        --Motion carried— 

2.  Economic Profile 

 

Sabo PR has been working on the Profile for the city.  Information has been provided to the EDC 

regarding the content of the profile.  They are looking at 8 pages that you can open and scroll 

through on the website.  We will also be able to print them if we want to.  The first three pages 

would be business related.  Pages 4-6 would be quality of life, and pages 7-8 would have 

information on the history of the city, mission and vision.  The theme would be Your ____ Here.  

Fills ins would be: family, business, life, etc.   There were suggestions as to how to display the 

information on the website—similar to the Kentwood Public School website. There was general 

discussion about the photography, businesses highlighted and availability for review.  There was 

discussion regarding highlighting the mall and the new construction. 

 

Earl said that he hoped that EDC members should be invited to the Grand Opening for Von Maur 

as we were involved in the brownfield project. 

 

3. Ambassador Group Update 

The EDC members discussed the liquor licenses and changes in the market.  After discussion, 

 

A motion was made by Gaffin with support from Clements for the EDC to review the 

liquor license provisions of the city ordinance and make recommendations to the City 

Commission on potential amendments. 

 

        --Motion Carried— 

 

There was general discussion about development and an update on the Community Engagement 

sessions related to the Master Plan Update.  The first engagement session was in June and it 

focused on Section 34—the Heyboer Farm.   The second is this week and it will focus on the 

Patterson Farm, or Section 13.  Two additional sessions are on August 6 regarding 28th Street 

and 29th Street; and September 12 will focus on Division Avenue.  Lisa will send information on 

these session to the Commission. 

 

 
There was a motion with support to adjourn the meeting. 



 

EDC Proposed Objectives: 

 

1. Guide Policy and Partnerships to Assist with Economic Growth 

a. Align with MEDC 

b. Align with Right Place 

c. Interact w/ elected officials 

d. Interact w/business community 

e. Policy review and guidance 

 

2. Implement Programs to Attract, Retain and Support Businesses 

a. Bonds & Loans 

b. Brownfield  

c. PACE 

d. Entrepreneurship 

e. Education & Workforce Development 

f. Liquor Licenses 

g. Corridor Improvement 

 

3. Community Engagement, Marketing and Business Promotion 

a. Promotion of local, state, and federal economic opportunities and resources  

b. Business Promotion  

c. Customer Relations 

d. Establishing and Maintaining Partnerships 

 

4. Education & Training 

a. Workforce Training & Development 

b. Education of EDC Board Members 

 

I. Action Needed: Create ambassador teams that support the EDC’s objectives. 

 

Proposed Ambassador Teams:  

 

1. Programs & Development  

o EDC Offerings: Bonds, Loans, PACE, Brownfields, etc.   

o Banking & Finance 

o Real Estate: Residential/Commercial/Industrial 

 

2. Education & Opportunity 

o High School 

o Higher Education 

o Entrepreneurial (Junior Achievement HQ, MI SBDC, Etc.)  

o Workforce Development 

o Business Mentorship 

 

3. Corridor Development 

o Division Ave 

o 29th Street / 28th Street 

o 52nd / Eastern 

 

4. Community Engagement 

o Understanding business needs  

o Business promotion 

 

 

 



 

 

 

Kentwood Economic Development Corporation  

Minutes 

August 19, 2019 

 

Members Present: Gaffin, Clements, Swoboda, Tyson, Green 

Members Absent: Brandt, DeLuccia, Coughlin, Green, DeBruyn 

 

Others Present: Lisa Golder, Economic Development Planner; Deputy Administrator Mark 

Rambo; Deputy Finance Director Bhama Cairns; Dan Kasunic, Kentwood 

City Clerk, Mayor Stephen Kepley, Autumn Horrocks 

 

1. Minutes, July 2019 

 

 A motion was made by with support to approve the July 2019 EDC minutes. 

        --Motion carried— 

2.  Finance Report 

Deputy Finance Director Cairns presented the Finance Report for the months ending March, 

April and May 2019.  Cairns explained that the C-2 Machining loan, a payment was missed due 

to the fact that the bank had a systems change.    There is approximately $294,000 in additional 

loan funds available.  There was discussion on the interest income, and the possibility of 

additional loans.  After additional discussion, 

 

 A motion was made with support to accept the Financial Reports 

        --Motion carried— 

 

 

 

3. Economic Profile 

Sabo PR has been working on the Economic Profile for the city.  Mark Rambo reviewed the 

information and data with the EDC.  All agreed that the pictures should all be Kentwood 

pictures; one of the pictures was of the inside of Steelcase University which is in Grand Rapids.  

It was suggested that the picture in the cover represent industrial, commercial and residential 

interests. There were suggestions for alternate pictures, as well as testimonials from businesses 

and families in the city.  The “Regional Destination” picture should not be Division Avenue, but 

rather the 28th Street corridor or the airport area.  There was a suggestion to include the top ten 

employers.  There was concern that some of the data will become outdated quickly and we need 

to stay on top of that so the information is relevant.  Mark will work with Sabo on the 

suggestions made by the EDC. 

 

3. Liquor Licenses 

The EDC was asked to look at the City’s provisions for liquor licenses and make 

recommendations for any amendments needed.  The issue of concern that was discussed in July 

was that the city set too high of a threshold for seating for a full menu restaurant (100) that has a  

liquor license proposed.  The current rule is that if you have a full service restaurant, you have to 

have 100 seats to serve liquor by the glass.  The reasoning behind the 100 seat minimum when 

these requirements were established (although the requirement used to be 150 seats) is that the 

city did not want to have bars and it wanted to make good use of its liquor licenses—not to waste 

them on small restaurants.  

 



There was an interest now in allowing small restaurants that serve a full menu to have a liquor 

license.  There was also interest in not requiring a full menu or the waitstaff no matter how many 

seats are proposed, since many businesses that want to serve beer and wine have a limited menu 

anyway. 

 

The second item discussed was the provisions for grocery stores serving liquor by the glass.  The 

regulations regarding grocery stores were established to benefit Horrocks market, a recipient of a 

quota license about 5 years ago.  The regulations limit Horrocks to less than 100 sets unless it 

qualifies as a full menu restaurant, which would include a full menu and wait staff.  Autumn 

Horrocks indicated that they want to be able to react to trends and the market, which may mean 

taking items on or off the menu.  She said that they would like to go to over 100 seats because 

they need the room for the lunch crowd and to grow their business, even though it is not their 

business model to sell a lot of alcohol by the glass at lunch time.  She is requesting relief from 

the requirement of having wait staff, a specific menu, and limitations on the number of seats and 

tables.  There was discussion about the regulations, how they came about and what they were 

attempting to do.  The city’s original authors of the liquor license provisions wanted to make 

sure that if liquor is sold by the glass, there is access to food.  In the past this has meant a full 

menu restaurant, but there was a recognition that attitudes about alcohol have changed.  The 

current regulations discourage small unique restaurants.  Mayor Kepley said that he thought that 

the City Commission would still want food to be available at any place that serves alcohol by the 

glass.  He said that we do not want a place where people go simply to get drunk.  There was 

discussion regarding the liquor license regulations.  The members discussed the provisions for 

breweries, distilleries, and the seating and menu provisions of the ordinance.  It is clear that the 

regulations for breweries are very lenient with respect to the offering of food, there are still 

issues with the number of seats and the offering of a full menu restaurant on site. The regulations 

are city ordinances so there is no provision for variances; the ordinances would have to be 

amended.   

 

After additional discussion, the members asked to see how other communities are addressing 

liquor licenses.  There was general agreement that we should be able to relax some of the 

regulations with respect to grocery stores and other provisions that may over-regulate the sale of 

liquor by the glass.   Mayor Kepley said that we want to work with Horrocks to find a solution. 

 

 
There was a motion with support to adjourn the meeting. 

 

 

 

 

 

EDC Proposed Objectives: 

 

1. Guide Policy and Partnerships to Assist with Economic Growth 

a. Align with MEDC 

b. Align with Right Place 

c. Interact w/ elected officials 

d. Interact w/business community 

e. Policy review and guidance 

 

2. Implement Programs to Attract, Retain and Support Businesses 

a. Bonds & Loans 

b. Brownfield  

c. PACE 



d. Entrepreneurship 

e. Education & Workforce Development 

f. Liquor Licenses 

g. Corridor Improvement 

 

3. Community Engagement, Marketing and Business Promotion 

a. Promotion of local, state, and federal economic opportunities and resources  

b. Business Promotion  

c. Customer Relations 

d. Establishing and Maintaining Partnerships 

 

4. Education & Training 

a. Workforce Training & Development 

b. Education of EDC Board Members 

 

I. Action Needed: Create ambassador teams that support the EDC’s objectives. 

 

Proposed Ambassador Teams:  

 

1. Programs & Development  

o EDC Offerings: Bonds, Loans, PACE, Brownfields, etc.   

o Banking & Finance 

o Real Estate: Residential/Commercial/Industrial 

 

2. Education & Opportunity 

o High School 

o Higher Education 

o Entrepreneurial (Junior Achievement HQ, MI SBDC, Etc.)  

o Workforce Development 

o Business Mentorship 

 

3. Corridor Development 

o Division Ave 

o 29th Street / 28th Street 

o 52nd / Eastern 

 

4. Community Engagement 

o Understanding business needs  

o Business promotion 

 

 

 



 

 

 

Kentwood Economic Development Corporation  

Minutes 

September 16, 2019 

 

Members Present: Gaffin, Clements, DeLuccia, Tyson, Green, Coughlin, DeBruyn 

 

Members Absent: Brandt, Swoboda 

 

Others Present: Lisa Golder, Economic Development Planner; Deputy Administrator Mark 

Rambo; Deputy Finance Director Bhama Cairns; Dan Kasunic, Kentwood 

City Clerk, Community Development Director Terry Schweitzer; Tom 

Colis, Miller Canfield; David Tiesenga, Holland Home; Jessica Wood, 

Dickinson Wright; Brian Pangle Clark Retirement Community 

 

1.  Holland Home Refunding Bond Request 

Tom Colis of Miller Canfield Paddock and Stone, P.L.C. addressed the request from 

Holland Home for a Resolution concerning Limited Obligation Revenue Bonds for 

Holland Home and the Circulation of a Preliminary Official Statement. The project 

would refund a portion on the 2012 bond. The interest rates are favorable so Holland 

Home would like to refinance and not extend the maturity date of the bonds.  It will 

provide significant savings, even after paying the cost of the refinancing.  The resolution 

makes it clear that the bonds will not be the debt of the EDC or the city.   

 

Mr. Colis asked whether the EDC would be able to meet sometime in the next several 

weeks.  After discussion the EDC decided that they would have a special meeting of the 

EDC on October 1, 2019 at 8:00AM.  After additional discussion: 

 

A motion was made by Tyson with support from Clements to approve the 

Resolution Concerning Limited Obligation Revenue Refunding Bonds for the 

benefit of Holland Home, and the Circulation of a Preliminary Official Statement. 

 

      --Motion Carried— 

 7-0, Commissioners Swoboda and Brandt   

absent 

 

2. Clark Retirement Community application for Financing Assistance 

 

Jessica Wood of Dickinson Wright, PLLC and Brian Pangle of Clark Retirement 

Community presented the request. The project is for both new construction of 52 

independent living apartments at Clark Lake, but also refinance of certain debt originally 

incurred to pay for projects at the Franklin Campus in the City of Grand Rapids.  The cost 

of the new construction is 38.8 million dollars.  The amount of money involved in the 

refinancing is 24 million dollars.  The intent if for the City of Grand Rapids to issue 

bonds for both Grand Rapids and on behalf of the City of Kentwood in order to receive 

substantial issuance cost savings and logistical efficiencies.  In order for the city of Grand 

Rapids to issue bonds on the city’s behalf, an Interlocal Agreement would need to be 

executed. 

 

The actions that are being requested by Clark Retirement Community include: 



 

• To find that the issuance of the bonds serves a public purpose, preliminarily 

approve of the Grand Rapids EDC issuance of the bonds for the project, and agree 

in concept to an Interlocal Agreement with the Grand Rapids EDC; 

• Approve the expenditure of Clarks funds prior to the issuance of bonds, so that 

Clark can be reimbursed for work done already with bond proceeds; 

• Require all documents and relating to project and bonds contain provisions that 

Kentwood, the Kentwood EDC or Kentwood citizens are liable for any fees, 

costs, expenses relating to the bonds that are to be issued through the city of 

Grand Rapids EDC; 

• Approve Dickinson Wright as bond counsel; 

• Approve the legal description (the entire Keller Lake campus) of the application 

as the Project Area and Project District Area and recommend the same to the City 

Commission for their approval; 

• Request the Mayor to appoint two additional EDC directors for the duration of the 

project 

 

It was clarified that neither the city nor the EDC would be responsible for any fees 

associated with the project. 

 

There was discussion regarding the application fee and the previous bond issue in which 

the fee was split with the city of Grand Rapids.  There was additional discussion 

regarding the timing of the project. There would be three meetings and a public hearing 

on the bond issue in Kentwood.  Grand Rapids would only have two EDC meetings to 

take action.  There was discussion on the special directors and their qualifications. 

 

After additional discussion,  

 

 Motion by Tyson, with support from Green, to Approve a Resolution of 

Inducement and Intent to Approve Revenue Bonds, to Proceed with a 

Project, to Appoint a Bond Counsel to Designate a Project Area, Recommend 

a Project District and to Appoint Additional Directors. 

 

--Motion Carried— 

 7-0, Commissioners Swoboda and Brandt   

absent 

 

    

   

3. Minutes, August 2019 

 

There needs to be a correction with respect to the number of members that were at the 

meeting.  There was a quorum with five people present.  With that correction, 

 

Motion by Green with support from Tyson to approve the August 2019 

minutes. 

      --Motion Carried— 

 

 

4. Finance Report 



Deputy Finance Director Cairns presented the Finance Report for the month ending June 

2019.  Cairns explained that the C-2 Machining loan, a payment was missed due to the fact 

that the bank had a systems change.  They have now made up that missed payment.    After 

additional discussion, 

 

 Motion by DeBruyn, with support from Clements to accept the Financial Report. 

        --Motion Carried— 

 

 

Cairns reviewed with the EDC the Preit (Woodland Mall) payment of captured funds related 

to the Brownfield.   She described the calculation of the Brownfield Tax capture for the three 

parcels of land associated with the Woodland Mall expansion.  The total capture was 

$226,189.53.  Of that amount, $16,729.34 must be returned to the state for their Brownfield 

Revolving Fund.  The city can keep %15 or  $18,890..43 of that amount for administration.  

A total of $16,306.64 is for the schools and cannot be captured.  Woodland is therefore 

received $174,173.12.  This will be reviewed in the Brownfield Redevelopment Authority 

meeting, following the EDC meeting. 

 

 

5. Liquor Licenses 

The EDC was asked to look at the City’s provisions for liquor licenses and make 

recommendations for any amendments needed.  The issue of concern that was discussed in July 

was that the city set too high of a threshold for seating for a full menu restaurant (100) that has a  

liquor license proposed.  Lisa reviewed the proposed changes to the License provisions which 

include: 

 

• Amend the liquor license provisions to exclude any reference to full menu restaurant.  A 

limited menu restaurant will be the most required in terms of food service.  The eliminate 

of the full service restaurant provisions will eliminate the requirement for wait staff, the 

fill array of offerings, and the time requirements for the number of hours a restaurant is 

open during the week.   

• Reduce the number of seats to 50 for restaurants and hotels serving alcohol by the glass. 

Current requirement is 100 seats. 

• Microbreweries and small winemakers either need to meet the limited menu restaurant 

requirement of have delivery food available. 

• Remove the reference to the number of seats and tables required by square footage based 

on the 15 square feet per usable floor area.  The requirement that “the total building 

capacity cannot exceed 99 unless in full compliance with the current Fire Code as 

adopted by the City Commission” will remain. 

 

There was additional discussion about the provisions for bar seating.  The current regulations say 

that only up to 20% of the seating can be at a bar.  After additional discussion, the EDC members 

indicated support for “up to 50% of the seating can be at a bar”. 

 

There was interest in seeing whether other communities are doing anything more innovative.  

There was a discussion about whether the city will acquire any more quota licenses when the 

new census comes out.  There was discussion regarding the City would be eligible for a 

Redevelopment Liquor License.  These however, need to be associated with a Downtown 

Development Authority (DDA), Corridor Improvement Authority (CIA), Tax Increment 

Financing District (TIF) or a Principle Shopping District (PSD).  It was noted that the legislation 



for the Redevelopment Liquor License requires only seating for 25, which may indicate that the 

city should lower its requirements for seating further. 

  

6. Election of Officers 

 

Nominations: 

Rick Gaffin:  President 

Jim Green: Vice President 

Earl Clements:  Secretary/Treasurer 

 

After discussion: 

 

There was a motion by DeBruyn, with support from Green, to elect the slate of 

nominees for the offices of the Economic Development Corporation of the City of 

Kentwood. 

 

      --Motion Carried— 

 

 
There was a motion with support to adjourn the meeting. 

 

 

 

 

 

EDC Proposed Objectives: 

 

1. Guide Policy and Partnerships to Assist with Economic Growth 

a. Align with MEDC 

b. Align with Right Place 

c. Interact w/ elected officials 

d. Interact w/business community 

e. Policy review and guidance 

 

2. Implement Programs to Attract, Retain and Support Businesses 

a. Bonds & Loans 

b. Brownfield  

c. PACE 

d. Entrepreneurship 

e. Education & Workforce Development 

f. Liquor Licenses 

g. Corridor Improvement 

 

3. Community Engagement, Marketing and Business Promotion 

a. Promotion of local, state, and federal economic opportunities and resources  

b. Business Promotion  

c. Customer Relations 

d. Establishing and Maintaining Partnerships 

 

4. Education & Training 

a. Workforce Training & Development 

b. Education of EDC Board Members 

 

I. Action Needed: Create ambassador teams that support the EDC’s objectives. 

 



Proposed Ambassador Teams:  

 

1. Programs & Development  

o EDC Offerings: Bonds, Loans, PACE, Brownfields, etc.   

o Banking & Finance 

o Real Estate: Residential/Commercial/Industrial 

 

2. Education & Opportunity 

o High School 

o Higher Education 

o Entrepreneurial (Junior Achievement HQ, MI SBDC, Etc.)  

o Workforce Development 

o Business Mentorship 

 

3. Corridor Development 

o Division Ave 

o 29th Street / 28th Street 

o 52nd / Eastern 

 

4. Community Engagement 

o Understanding business needs  

o Business promotion 

 

 

 



 

 

 

Kentwood Economic Development Corporation  

Minutes 

October 1, 2019 

 

Members Present: Gaffin, DeLuccia, Tyson, Green, Coughlin, DeBruyn, Swoboda 

 

Members Absent: Brandt, Clements 

 

Others Present: Lisa Golder, Economic Development Planner; Deputy Finance Director 

Bhama Cairns; Dan Kasunic, Tom Colis, Miller Canfield; David 

Tiesenga, Holland Home 

 

 

1. Holland Home Refunding Bond Request 

Tom Colis of Miller Canfield Paddock and Stone, P.L.C. addressed the request from 

Holland Home for the Resolution authorizing the issuance and sale of limited 

obligation revenue refunding bonds.  Holland Home is refunding the bonds to replace 

previous EDC financing that had a higher interest rate to financing with a lower 

interest rate.    The refunded portion is about 12 million dollars.  In order to complete 

this, the EDC must authorize the following: 

 

• Bond Purchase Agreement, between Holland Home, the Kentwood 

EDC and Ziegler (purchaser).   

• Master Trust Indenture – between Holland Home and the Bank of New 

York Mellon Trust Co. 

• Bond Indenture between the EDC and Bank of New York Mellon Trust  

• Loan Agreement between Holland Home and the EDC 

• Approving Distribution of the Preliminary Official Statement and the 

Official Statement 

• Approving and authorizing other matters 

 

Also discussed was that the EDC would not be responsible for debt service and that 

Kentwood, its citizens, the EDC and its members are not responsible for debts or credits 

against the credit or taxing power of the city.  There was additional discussion about the 

documents, the tax benefits to Holland Home, the bond rating for Holland Home and what it 

means, and the schedule for closing.  We have a Preliminary Official Statement; there will be 

a Final Official Statement issued as well, and then Rick Gaffin as President of the EDC would 

be authorized to sign on behalf of the EDC. 

 

After discussion: 

 

 A motion was made by Swoboda, with support from DeBruyn, to: 

 

 AUTHORIZE THE ISSUANCE AND SALE OF LIMITED OBLIGATION REVENUE 

REFUNDING BONDS (HOLLAND HOME OBLIGATED GROUP), SERIES 2019 IN 

AN AGGREGATE PRINCIPAL AMOUNT NOT TO EXCEED $13,500,000, FOR 

THE PURPOSE OF MAKING A LOAN TO HOLLAND HOME, A MICHIGAN 

NONPROFIT CORPORATION, FOR THE PURPOSES DESCRIBED HEREIN; 



AUTHORIZING THE EXECUTION AND DELIVERY OF THE LOAN 

AGREEMENT, THE BOND INDENTURE; THE BOND PURCHASE AGREEMENT 

AND APPROVING CERTAIN OTHER DOCUMENTS WITH RESPECT 

THRERETO; APPROVING DISTRIBUTION OF THE PRELIMINARY OFFICIAL 

STATEMENT AND THE OFFICIAL STATEMENT; AND AUTHORIZING AND 

DETERMINING OTHER MATTERS RELATIVE THERETO.  

 

 

      --Motion Carried— 

 7-0, Commissioners Clements and Brandt 

absent 

 
 

 

The meeting was adjourned. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



EDC Proposed Objectives: 

 

1. Guide Policy and Partnerships to Assist with Economic Growth 

a. Align with MEDC 

b. Align with Right Place 

c. Interact w/ elected officials 

d. Interact w/business community 

e. Policy review and guidance 

 

2. Implement Programs to Attract, Retain and Support Businesses 

a. Bonds & Loans 

b. Brownfield  

c. PACE 

d. Entrepreneurship 

e. Education & Workforce Development 

f. Liquor Licenses 

g. Corridor Improvement 

 

3. Community Engagement, Marketing and Business Promotion 

a. Promotion of local, state, and federal economic opportunities and resources  

b. Business Promotion  

c. Customer Relations 

d. Establishing and Maintaining Partnerships 

 

4. Education & Training 

a. Workforce Training & Development 

b. Education of EDC Board Members 

 

I. Action Needed: Create ambassador teams that support the EDC’s objectives. 

 

Proposed Ambassador Teams:  

 

1. Programs & Development  

o EDC Offerings: Bonds, Loans, PACE, Brownfields, etc.   

o Banking & Finance 

o Real Estate: Residential/Commercial/Industrial 

 

2. Education & Opportunity 

o High School 

o Higher Education 

o Entrepreneurial (Junior Achievement HQ, MI SBDC, Etc.)  

o Workforce Development 

o Business Mentorship 

 

3. Corridor Development 

o Division Ave 

o 29th Street / 28th Street 

o 52nd / Eastern 

 

4. Community Engagement 

o Understanding business needs  

o Business promotion 

 

 

 



 

 

 

Kentwood Economic Development Corporation  

Minutes 

October 14, 2019 

 

Members Present: Gaffin, DeLuccia, Tyson, Green, Coughlin, DeBruyn, Clements, and 

Special Directors Daneman and Gietzen 

 

Members Absent: Brandt, Swoboda 

 

Others Present: Lisa Golder, Economic Development Planner; Deputy Finance Director 

Bhama Cairns; City Clerk Dan Kasunic, Brian Pangle, Clark Homes;  

Jessica Wood, Dickinson Wright  

 

1. Clark Retirement Community application for Financing Assistance 

 

Jessica Wood of Dickinson Wright, PLLC presented the request. The project is for 

both new construction of 52 independent living apartments at Clark Lake, but also 

refinance of certain debt originally incurred to pay for projects at the Franklin Campus 

in the City of Grand Rapids.  The cost of the new construction is $48,000,000 

including capitalized interest and debt service reserve. The amount of money involved 

in the refinancing is 24 million dollars.  The intent if for the City of Grand Rapids to 

issue bonds for both Grand Rapids and on behalf of the City of Kentwood in order to 

receive substantial issuance cost savings and logistical efficiencies.  In order for the 

city of Grand Rapids to issue bonds on the city’s behalf, an Interlocal Agreement is 

needed; the EDC has already approved this. 

 

The actions that have been taken include:   

 

• EDC approval a resolution indicating that the issuance of the bonds serves a 

public purpose, preliminarily approved of the Grand Rapids EDC issuance of 

the bonds for the project, and agree to an Interlocal Agreement with the Grand 

Rapids EDC; 

• Approved the project the expenditure of Clarks funds prior to the issuance of 

bonds, so that Clark can be reimbursed for work done already with bond 

proceeds; 

• Required all documents and relating to project and bonds contain provisions 

that Kentwood, the Kentwood EDC or Kentwood citizens are liable for any 

fees, costs, expenses relating to the bonds that are to be issued through the city 

of Grand Rapids EDC; 

• Approved Dickinson Wright as bond counsel; 

• Approved the legal description (the entire Keller Lake campus) of the 

application as the Project Area and Project District Area and recommend the 

same to the City Commission for their approval; 

• Requested the Mayor to appoint two additional EDC directors for the duration 

of the project. 

 



The City Commission in term approved the Project Area, established the Project District Area, 

appointed the additional director to the EDC, and set a hearing date of October 15th for the 

public hearing to consider approval of the Project Plan. 

 

Prior to the City Commission public hearing, the EDC must make a recommendation 

regarding the Project Plan and pass a resolution regarding the plan.  That is what the EDC 

must take action on today.  There was discussion regarding the Project Plan, the amount of 

funds raised from the bond proceeds to that will be used to fund the new construction versus 

refinancing of the Grand Rapids projects. 

 

Mr. Daneman said that he has been involved in the Planning Commission review of the site 

plan as a member of the Forest Meadows Condominiums and they have worked with Clark 

regarding the loss of trees and proposed landscaping.  Mr. Gietzen said they have had a 

positive relationship with Clark at his dental practice; they have had community meetings to 

make people aware of the construction that would be taking place. Brian Pangle said that 

residents will be able to move in by 2021. 

 

Jessica Tyson asked whether local contractors will be used.  Brian Pangle said the 

procurement process was open and 50 companies bid for the work. He said they worked out 

issued with the neighbors’ issues such as the screening of the dumpster, landscaping, berming, 

etc.  They are committed to keeping a buffer. Clark would like to keep an open campus, so 

that neighbors can walk the paths throughout or eat at the bistro. 

 

After additional discussion, 

 

A MOTION WAS MADE BY DEBRUYN WITH SUPPORT FROM CLEMENTS TO 

RECOMMEND APPROVAL OF THE PROJECT PLAN FOR THE CLARK RETIREMENT 

COMMUNITY PROJECT. 

 

       --Motion Carried— 

 

 

 

2. Liquor Licenses 

The EDC was asked to look at the City’s provisions for liquor licenses and make 

recommendations for any amendments needed.  The EDC asked to see what other 

communities are doing.  Lisa said that she did find that a few communities have lowered their 

seating standard to a minimum of 25.  The minimum was stated based on seating capacity 

rather than actual seats in the restaurant.  The capacity is based on one seat per 15 square feet, 

but that can also change based on whether there are moveable tables, chairs, booths, etc.  The 

fire departments will make a determination regarding capacity.  The restaurant will have to 

have sprinkling if there is a seating capacity of more than 99.  If there is reference to bar 

seating, many communities allow 20% bar seating.  The EDC has discussed increasing this to 

allow up to 50% of seating at a bar. 

 

Other communities default to the State Liquor Control Commission, which are generally very 

liberal.    

 

Lisa reviewed the proposed changes to the License provisions which include: 

 

• Amend the liquor license provisions to exclude any reference to full menu restaurant.  

A limited menu restaurant will be the most required in terms of food service.  The 



eliminate of the full service restaurant provisions will eliminate the requirement for 

wait staff, the fill array of offerings, and the time requirements for the number of hours 

a restaurant is open during the week.   

• Reduce the number of seats to 50 for restaurants and hotels serving alcohol by the 

glass. Current requirement is 100 seats. 

• Microbreweries and small winemakers either need to meet the limited menu restaurant 

requirement of have delivery food available. 

• Remove the reference to the number of seats and tables required by square footage 

based on the 15 square feet per usable floor area.  The requirement that “the total 

building capacity cannot exceed 99 unless in full compliance with the current Fire 

Code as adopted by the City Commission” will remain 

• Allow up to 50% of the seating at a restaurant, brewery, etc. be at a bar. 

 

There was additional discussion regarding the distillery that is in Kentwood, whether they are 

in compliance with current city and MLCC regulations regarding food service, and whether 

food truck can be used to meet the food service provisions of the city’s ordinance.  

 

Lisa will have the changes incorporated into the existing ordinance, so the commission can 

see how the ordinance would be changed.  The changes have to do to the City Commission for 

approval. 

 
 

3. C-2 Machining 

Deputy Finance Director Cairns reported that the company has not paid on its loan since August.  In 

September we were notified that there was an issue with the bank, and the automatic payment, and the 

owner would make the payment.  But now it is October and we still have not received the payment.  

Lisa also reported that she checked whether the company has paid their taxes, and they have missed 

payments.  The company already has a tax abatement; the fact that they have not paid their taxes could 

cause them to lose their abatement as well.  After discussion we will ask the CEO to meet with the 

EDC at the next EDC meeting to address these issues.  The next meeting is scheduled for November 

18. 2019. 

 

 

The meeting was adjourned. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

EDC Proposed Objectives: 

 

1. Guide Policy and Partnerships to Assist with Economic Growth 

a. Align with MEDC 

b. Align with Right Place 

c. Interact w/ elected officials 

d. Interact w/business community 

e. Policy review and guidance 

 

2. Implement Programs to Attract, Retain and Support Businesses 

a. Bonds & Loans 

b. Brownfield  

c. PACE 

d. Entrepreneurship 

e. Education & Workforce Development 

f. Liquor Licenses 

g. Corridor Improvement 

 

3. Community Engagement, Marketing and Business Promotion 

a. Promotion of local, state, and federal economic opportunities and resources  

b. Business Promotion  

c. Customer Relations 

d. Establishing and Maintaining Partnerships 

 

4. Education & Training 

a. Workforce Training & Development 

b. Education of EDC Board Members 

 

I. Action Needed: Create ambassador teams that support the EDC’s objectives. 

 

Proposed Ambassador Teams:  

 

1. Programs & Development  

o EDC Offerings: Bonds, Loans, PACE, Brownfields, etc.   

o Banking & Finance 

o Real Estate: Residential/Commercial/Industrial 



 

2. Education & Opportunity 

o High School 

o Higher Education 

o Entrepreneurial (Junior Achievement HQ, MI SBDC, Etc.)  

o Workforce Development 

o Business Mentorship 

 

3. Corridor Development 

o Division Ave 

o 29th Street / 28th Street 

o 52nd / Eastern 

 

4. Community Engagement 

o Understanding business needs  

o Business promotion 

 

 

 



 

 

 

Kentwood Economic Development Corporation  

Minutes 

November 18, 2019 

 

Members Present: Gaffin, DeLuccia, Swoboda, DeBruyn, Clements 

 

Members Absent: Tyson, Green, Coughlin, Brandt 

 

Others Present: Lisa Golder, Economic Development Planner; Deputy Finance Director 

Bhama Cairns; City Clerk Dan Kasunic, Mayor Stephen Kepley, Terry 

Schweitzer 

 

1.  Approval of Minutes 

 

Motion by DeBruyn, with support from Clements, to approve the minutes of October 

14, 2019. 

 

     --Motion Carried— 

 

2. Financial Report 

Deputy Finance Director Bhama Cairns presented the financial report for the month 

ending September 30, 2019.  There is approximately $305,000 available for additional 

loans.  The financial report presented in the next several months should reflect receipt 

of the application fee for the bond issues, a total of about $17,000. 

 

There was a motion with support to accept the Financial Report. 

 

      --Motion Carried— 

 

 

There was a motion by DeBruyn, with support from DeLuccia, to go into closed executive 

session. 

 

--Motion Carried— 

 

 

 

3. Liquor Licenses 

The EDC has been looking for ways to make the liquor license provisions of the 

ordinance more lenient.  She has provided the alternate ordinance language that does 

the following: 

The ordinance eliminates the distinction between a limited menu and a full menu 

restaurant.  A restaurant would be defined as:  

A sit down establishment serving, at a minimum, short order type foods from a 

menu, such as pizzas, chicken, hamburgers or tacos.  Foods must be available and 

prepared on site.  A restaurant should make its food service available to the public at 

all times that alcoholic liquor is available for purchase. 

 

Hotels and motels selling alcohol liquor for consumption on the premises: 



 

The current language says that you must have at least 25 guest rooms and a restaurant 

with dining table seating for not less than 75 persons.  The proposed language would 

require a dining capacity for not less than 50 persons. 

 

 For all establishments not part of a hotel, motel or conference center, and which is  

licensed to sell alcoholic beverages for consumption on the premises: 

 

 The proposed language would be changed to require that the restaurant have a dining 

capacity for not less than 50 persons, based on a ratio of not less than 15 square feet 

of dining area for each patron.  Also the ordinance indicates that 50 percent of the 

seating can be at a counter or bar.  The current ordinance requires dining seating for 

100 and limits bar and counter seating to 20 percent of the total seating 

.   

 For microbreweries, small wine makers and small distillers: 

The current ordinance distinguishes between operations that have seating for more 

than 99.  If the seating is less than 99 the ordinance allows delivery of food from an 

outside source to coalify for the food service requirement.  If the seating is over 99 the 

ordinance requires that the establishment be in “full compliance with the Fire code”.  

Since any establishment always must be in compliance with the Fire Code, the new 

regulations will simply say that if the dining seating exceeds 99 seats, it shall either 

offer a restaurant on the premises, or allow delivery of off-premise prepared food to 

the establishment.  The ordinance further allows 50 percent of the seating to be at a 

bar or counter. 

 

 

Lisa will have the City Attorney review the proposed changes and schedule the changes for 

review by the Committee of the Whole at a future meeting. 
 

The meeting was adjourned. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

EDC Proposed Objectives: 

 

1. Guide Policy and Partnerships to Assist with Economic Growth 

a. Align with MEDC 

b. Align with Right Place 

c. Interact w/ elected officials 

d. Interact w/business community 

e. Policy review and guidance 

 

2. Implement Programs to Attract, Retain and Support Businesses 

a. Bonds & Loans 

b. Brownfield  

c. PACE 

d. Entrepreneurship 

e. Education & Workforce Development 

f. Liquor Licenses 

g. Corridor Improvement 

 

3. Community Engagement, Marketing and Business Promotion 

a. Promotion of local, state, and federal economic opportunities and resources  

b. Business Promotion  

c. Customer Relations 

d. Establishing and Maintaining Partnerships 

 

4. Education & Training 

a. Workforce Training & Development 

b. Education of EDC Board Members 

 

I. Action Needed: Create ambassador teams that support the EDC’s objectives. 

 

Proposed Ambassador Teams:  

 

1. Programs & Development  

o EDC Offerings: Bonds, Loans, PACE, Brownfields, etc.   

o Banking & Finance 

o Real Estate: Residential/Commercial/Industrial 

 

2. Education & Opportunity 

o High School 

o Higher Education 



o Entrepreneurial (Junior Achievement HQ, MI SBDC, Etc.)  

o Workforce Development 

o Business Mentorship 

 

3. Corridor Development 

o Division Ave 

o 29th Street / 28th Street 

o 52nd / Eastern 

 

4. Community Engagement 

o Understanding business needs  

o Business promotion 

 

 

 



 

 

 

Kentwood Economic Development Corporation  

Minutes 

December 16, 2019 

 

Members Present: Gaffin, DeLuccia, DeBruyn, Clements, Tyson, Coughlin, Green 

 

Members Absent: Swoboda, Brandt 

 

Others Present: Lisa Golder, Economic Development Planner; Deputy Finance Director 

Bhama Cairns; City Clerk Dan Kasunic, Mayor Stephen Kepley, Robin 

Blubaugh, Macatawa Bank 

 

Introductions were made to introduce Robin Blubaugh to the current members.  Robin will be 

appointed to the EDC board at the City Commission meeting on December 17th. 

 

1.  Approval of Minutes 

 

Motion by Clements, with support from Coughlin, to approve the minutes of 

November 18, 2019. 

 

     --Motion Carried— 

 

2. Revolving Loan Fund Discussion 

There was discussion regarding our current loan recipient and the correspondence with 

the CEO.  The business is current with their loan payments for December.  The tax 

issue is to be resolved by the end of the year.  It was recommended that a letter is sent 

to the applicant and the guarantors regarding their status so that property taxes will be 

paid. If possible, we will meet with the company so that there is an understanding of 

the city’s expectations. 

 

 The members discussed the loan program and whether there are other ways to assist 

the business community.  Lisa said that we have a loan program for businesses that are 

in the Division Avenue area but that it was not well-advertised. Jessica Tyson 

suggested the possibility of a micro loan to minority-owned businesses.  She offered to 

develop a proposal for this program for EDC consideration. 

  

3. Ambassador Group 

The focus of the Ambassador Groups was discussed.  The Ambassador Groups 

include:  

Programs & Development that include working with the banking community on the EDC loan 

program.  A letter to commercial banks was developed and lenders identified from each bank.  

Of concern is the number of loans available.  Reasons that the loan program is not being 

utilized include movement of banking personnel/contact, favorable interest rates even without 

the EDC loan, the amount of the EDC loan compared to funds needed, perceived ease of 

working with both the bank and the city, etc. 

 



There was also discussion on the Education and Opportunity Ambassador Group. There are 

still many jobs going unfilled.  The Education Group has connected high school students with 

employers to help find good jobs for students that are right out of high school. There was 

discussion about connecting with the GRCC and other colleges such as Davenport to connect 

students with job opportunities. After additional discussion, Lisa will send the Strategic 

Plan/Ambassador information back to the EDC for January discussion. 

 

 

Discussion ensued about the economic conditions, the Right Place Economic Outlook, the 

availability of truck drivers and the downturn in trucking.  Robin indicated that sometimes the 

downturn of trucking is a precursor to a downturn of the economy.  Earl said that the 

Economic Outlook from the Right Place predicted continued growth. 

 

 

The next meeting of the EDC will be on January 20, 2020. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

EDC Proposed Objectives: 

 

1. Guide Policy and Partnerships to Assist with Economic Growth 

a. Align with MEDC 

b. Align with Right Place 

c. Interact w/ elected officials 

d. Interact w/business community 

e. Policy review and guidance 

 

2. Implement Programs to Attract, Retain and Support Businesses 

a. Bonds & Loans 

b. Brownfield  

c. PACE 

d. Entrepreneurship 

e. Education & Workforce Development 

f. Liquor Licenses 

g. Corridor Improvement 

 

3. Community Engagement, Marketing and Business Promotion 

a. Promotion of local, state, and federal economic opportunities and resources  

b. Business Promotion  

c. Customer Relations 

d. Establishing and Maintaining Partnerships 

 

4. Education & Training 

a. Workforce Training & Development 

b. Education of EDC Board Members 

 

I. Action Needed: Create ambassador teams that support the EDC’s objectives. 

 

Proposed Ambassador Teams:  

 

1. Programs & Development  

o EDC Offerings: Bonds, Loans, PACE, Brownfields, etc.   

o Banking & Finance 

o Real Estate: Residential/Commercial/Industrial 

 

2. Education & Opportunity 

o High School 

o Higher Education 

o Entrepreneurial (Junior Achievement HQ, MI SBDC, Etc.)  

o Workforce Development 

o Business Mentorship 

 

3. Corridor Development 

o Division Ave 



o 29th Street / 28th Street 

o 52nd / Eastern 

 

4. Community Engagement 

o Understanding business needs  

o Business promotion 
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